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Abstract In Japan, organizations that support civic activities and their organizations
have come to be called “Chukan-Sien Sosiki (intermediate support organizations)”.
The term is widespread and well-established without a clear definition or conceptual
definition. There is a risk that some kind of institutionalization of the concept of
“Chukan-Sien Sosiki” will dilute the awareness and mission of each organization’s origi-
nal social issues. This paper aims to dismantle today’s institutionalized “Chukan-
Sien Sosiki” by analyzing the background and process surrounding the establishment
of the ALICE Center, which is regarded as a pioneer of “Chukan-Sien Sosiki” in Japan.
By doing so, it is to reconstruct the way of civic activities and their support in the
future. Inthissecond part, we describe the transition of the ALICE Center’s business

and the process of positioning it as an “Chukan-Sien Sosiki”.
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