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Abstract This paper provides an overview of the process of generation, development,
decline, and regeneration of the Awamori industry, one of the traditional industries
in Okinawa. We will accumulate case studies from the perspectives of technology
selection, product development, and marketing thinking from individual companies and
present an overview of the Awamori industry. In addition to its economic value as
an industry, Awamori has a cultural value that dates back to the Ryukyu Kingdom
era. The strategic thinking of each company differs greatly depending on how they
perceive and view this cultural value. By providing an overview of the history of
the Awamori industry that has been built as a result of the management activities
of individual companies, we will clarify the characteristics, uniqueness, issues, and prob-

lems of the industry.
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