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Abstract This paper will present a case study of a large-scale corporate reorganization
of the ICT sector at the beginning of the 21st century, and the resulting personnel
reduction measures, using Siemens AG. The documents used are those that were made
public by employee activists inside the company. The study is also a case study of the
redundancy measures for highly specialized personnel, in that the majority of those
targeted for redundancy are ICT engineers, which includes many managers who are not
covered by the collective agreement. What became clear are the reassignment and
transfer of employees within and outside the corporate group through internal
recruitment, as well as the establishment of an in-house job mediation office in
cooperation with the government, compensation payments at the time of retirement, and
the use of labor courts and labor-management consultations to deal with employees who

are subject to workforce reduction measures.
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