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Abstract In March 2017, corporatization of Osaka City Subway was determined.
The purpose of this paper is to analyze whether or not Osaka City Subway has promoted
operational efficiency during corporatization policy debate. After we did some pre-
liminary analyses based on publicly disclosed financial data, we obtained the following
results. Firstly, during corporatization policy debate, Osaka City Subway achieved
average variable cost reduction relative to the former Eidan Subway (Teito Rapid
Transit Authority). Secondly, during corporatization policy debate, Osaka City Subway
reduced average variable cost more than Tokyo Metro and large private railway
companies based in Osaka, but less than other publicly-owned subway companies.
As for average salary, Osaka City Subway did not lower average salary relative to
Tokyo Metro, other publicly-owned subway companies and large private railway

companies based in Osaka.
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®1 B|EREHRR

H¥Fo Hlj BT+ o k& AF o

(km) (Tkm) (HHAFT)
AL T 48.0 33,816 1,319
it & T 28.7 8,740 360
Rt T Bk 195.1 289,435 20,049
ot # 109.0 119,408 6,602
(i ST 53.4 34,743 1,782
%y Bl 93.3 69,214 2,959
woOAs T 31.2 20,868 709
K OB T 129.9 113,375 5,119
MoOF TR 30,6 19,497 942
OB 29.8 18,697 822

GB) R ath FEkofRE A+ 1 (32014 E ORI TH 5,
Ghan) TG A EESAER] GRBa), TERHEHER) (Ht22dd), TR
Pk MREZR RS £ ) CRTH M8

K2 EBEEEVEXEFOOHB

; A B - . :
UL R (- TR O

1996 1.000 1.000 1.000 1.000 1.000
1998 1.062 1.000 1.013 1.134 1.000
2000 1.062 1.000 1.047 1.601 1.224
2002 1.062 1.000 1.082 1.601 1.224
2004 1.062 1.000 1.082 1.601 1.224
2006 1.062 1.000 1.082 1.601 1.224
2008 1.062 1.000 1.152 1.601 1.618
2010 1.062 1.000 1.152 1.601 1.618
2012 1.062 1.000 1.152 1.601 1.618
2014 1.062 1.000 1.152 1.601 1.618
2015 1.062 1.939 1.152 1.601 1.618

Al peding KB i f b il
1996 1.000 1.000 1.000 1.000 1.000
1998 1.000 2.318 1.037 1.000 1.000
2000 1.022 2.318 1.037 1.000 1.000
2002 1.033 2.318 1.037 1.348 1.000
2004 1.165 2.595 1.037 1.348 1.674
2006 1.165 2.595 1.165 1.348 1.674
2008 1.165 2.811 1.165 1.348 1.674
2010 1.220 2.811 1.165 1.348 1.674
2012 1.220 2.811 1.165 1.348 1.674
2014 1.220 2.811 1.165 1.348 1.674
2015 1.220 2.811 1.165 1.348 1.674
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1996 1.000 1.000 1.000 1.000 1.000
1998 0.974 1.001 1.005 2.269 2.007
2000 1.069 1.011 1.020 2.611 2.536
2002 1.064 1.009 1.036 3.240 2.537
2004 1.062 1.010 1.076 3.332 2.550
2006 1.067 1.009 1.091 3.381 2.574
2008 1.044 1.010 1.169 3.413 3.219
2010 1.039 0.982 1.185 3.418 3.169
2012 1.017 1.010 1.202 3.453 3.179
2014 1.014 1.010 1.222 3.485 3.263
2015 1.017 1.276 1.226 3.515 3.383

Al peding KB i f b il
1996 1.000 1.000 1.000 1.000 1.000
1998 0.998 2.239 1.059 1.016 1.007
2000 1.019 2.351 1.058 1.040 1.009
2002 1.016 2.350 1.058 1.207 1.031
2004 0.994 2.414 1.058 1.207 1.104
2006 0.991 2.536 1.096 1.216 1.454
2008 0.989 2.776 1.135 1.233 1.456
2010 0.990 2.821 1.136 1.235 1.456
2012 1.023 2.821 1.132 1.233 1.464
2014 1.023 2.823 1.122 1.233 1.466
2015 1.026 2.836 1.120 1.236 1.469
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£5 FEEEIREAFODHER

HLkt MET ,ZT.%E s Bl
1996 1.000 1.000 1.000 1.000 1.000
1998 0.944 1.027 1.005 1.066 1.073
2000 0.955 1.056 0.994 1.128 1.326
2002 0.947 1.038 1.008 1.362 1.401
2004 0.935 1.043 1.028 1.395 1.450
2006 0.974 1.051 1.064 1.473 1.523
2008 0.966 1.022 1.158 1.593 1.592
2010 0.950 0.977 1.165 1.590 1.685
2012 0.975 1.056 1.188 1.620 1.730
2014 1.022 1.077 1.260 1.695 1.791
2015 1.039 1.208 N.A 1.758 1.843

SEET s KWt M i
1996 1.000 1.000 1.000 1.000 1.000
1998 1.005 1.663 0.963 0.978 0.983
2000 1.011 1.692 0.902 0.918 0.965
2002 0.999 1.717 0.863 1.017 0.946
2004 1.002 1.759 0.844 0.992 0.943
2006 1.058 1.827 0.844 1.031 1.116
2008 1.072 1.951 0.851 1.033 1.160
2010 1.076 1.994 0.831 1.002 1.186
2012 1.084 2.064 0.838 0.995 1.277
2014 1.126 2.132 0.869 0.981 1.370
2015 1.160 2.206 0.872 0.989 1.427
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£6 NFEEFFLEEERT L 2 100771

AT D AR TE ARk el
FEH IR 47,504 18,056 378,845 159,615 52,526
[ISEE S S5 J1E 39,763 13,214 362,621 143,870 40,302
5 bE I 39,763 12,193 321,163 134,669 39,105
P e o2 A 0 0 13,165 0 0
FESMNAE 7,742 4,842 3,059 15,645 12,224
5 b AR LR 0 0 0 0 0
5 bR 3,966 2,463 0 5,242 3,228
EEpIEAIEDS 0 0 8,854 0 25
5 Ll 0 0 6,410 0 0
i | 38,702 16,212 295,310 133,658 44,153
Pl LT 32,372 14,595 274,811 124,362 32,786
PSRN 4,329 3,024 84,660 33,117 7,713
5 B Il A0 2 15,377 7,167 63,909 45,596 17,676
5 b R 0 0 0 0 0
B B 0 0 6,071 0 0
ST 6,329 1,616 14,422 9,296 11,367
5 bALFIE 6,317 1,567 5,571 8,457 8,131
FEBIHR 0 0 7,360 0 0
FSERE SR e S FEH 7,391 A1,382 87,804 19,508 7,516
FEH AR 8,803 1,845 83,535 25,857 8,373
HiTEAS 8,803 1,845 85,029 25,857 8,398
A CERNC NIRRT 4,837 A619 17,125 20,615 5,146
MitEAE (REBDEERSD) 4,837 A619 78,619 20,615 5,170
Bl g SR R 18.6% —10.5% 24.2% 13.6% 18.6%
UNGR dEd 11.2% 18.7% 28.7% 24.8% 17.5%
BB LA 56.1% 53.9% 23.5% 40.4% 58.5%
BEREN bl KB Hi i i i
FEH LA 91,157 33,267 162,995 25,498 35,299
[/SEEE o JIE 80,722 26,897 152,944 21,227 28,050
9 BT 74,242 24,522 144,326 20,110 28,050
P 5 B SRS 0 0 0 0 0
BN 10,435 6,369 10,051 4,271 7,249
5 HHRE AT A B4 30 42 45 0 0
5 bt E i Bh 4 6,065 2,939 891 1,492 3,281
ESPIIEAIEDS 317 0 1,867 0 852
9 Ll 0 0 0 0 0
FEH 78,870 32,419 124,705 23,322 30,568
[SUE = S-S diil 67,235 24,648 112,136 19,854 26,027
RN LS 25,349 4,564 46,670 5,637 5,200
5 B AT A 24,463 12,169 39,343 9,241 12,905
5 b B FENAETE 0 0 2,166 0 0
CRE S 0 0 0 0 0
S 11,634 7,771 12,569 3,468 4,542
5 b ALFIE 11,289 7,642 10,925 3,422 4,513

FEATHR
[IREE S e Lifv iy 13,486 2,249 40,808 1,373 2,023
FEHHAE 12,287 848 38,290 2,176 4,730
HliHLE 12,605 848 40,157 2,176 5,082
RE A (BhERID 6,193 A2,133 37,354 684 1,449
HitHE GliBh<ERSH 6,510 A2,133 39,221 684 2,301
BB gEREE SEICCHR 16.7% 8.4% 26.7% 6.5% 7.2%
NS 32.1% 14.1% 37.4% 24.2% 17.0%
BEAT IR 45.3% 61.1% 42.0% 54.3% 57.0%
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AP HER = A8 =R
AR U = (A (B AN 2+ SRR + REH 2
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