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Abstract What will be demanded from the IT department of the future is “Business
creation”. With the advancement of IT, such as the cloud, smart devices, social me-
dia, big data and more, a more direct contribution to management is being demanded
of the IT department. In light of this, this article confirmed whether the I'T department
can really lead business creation and how group discussions should be held through
three IT personnel training seminars. The seminars aimed to have participants
learn service design concepts and methodologies, as well as acquire practical know-
how that involves the operations department and customers through the creation

of new business proposals based on fictional corporate examples.
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