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Abstract BYD was originally battery manufacturer which was established in 1995 in
Shenzhen, but has been expanding its business in the entry of automobile manufacturing.
In particular, the electric vehicle that based on self-developed lithium iron phosphate bat-
tery, because it has some advantages than competitors in such as the stability, to run
250 km in a single charge and so on, Warren Buffett invested HK$1.8 billon to BYD in 2008.
Since then, although trends of BYD sometimes have been reported in the media, research
on competitive strategy of BYD was hardly. This paper was summarized by mainly stud-
ied the competitive strategy, on which is based on the history of BYD. The competitive
strategy of BYD has appeared in the “Cost leadership”, “Human wave tactics of high-
tech industry,” “Using of non-patented technology” and “Vertical integration”. However,
in recent years, sales of BYD is growing, but since net income is decreasing, there remains

some doubt on whether such competitive strategy is sustainable.

Key words Chinese enterprise, BYD, battery manufacturer, electric vehicle, competitive

strategy
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