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Abstract China’s mobile phone market had been conquered by foreign companies
such as Nokia, Motorola, Apple, and Samsung and so on for many years. However,
after entering the era of smartphone, the situation has changed suddenly. Nokia
quickly disappeared from the market. Motorola sold to Google temporarily, and
sold again to Lenovo last year. Although Samsung maintains the largest market
share, but the performance not only revenue, but also profit showed negative growth.
And Apple is still growing, but its pace has slowed. In contrast to this is the leap
of Chinese enterprises. Among them, Xiaomi was especially impressive. According
to IDC, the worldwide smartphone shipments in the Third Quarter in 2014, Xiaomi
jumped into 5 list for the first time at the number 3 position beyond Samsung and
Apple.

Although Xiaomi has entered six countries and regions, but have not yet entered
Japan, so few people know. Therefore, this paper examines the founder and the
history of Xiaomi, and then revealed the competitive strategy which supports the

rapid growth.

Key words Lei Jun, Chines enterprise, Xiaomi, smartphone, competitive strategy
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