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Abstract NEC who is the No. 1 Japanese PC maker integrated its PC division with
Lenovo who is the No. 1 Chinese PC maker in Japan in July 2011. At the same time,
Lenovo NEC Holdings which the biggest PC group in Japan was born. The company
wants get 30% share in Japanese market in the future. Mass media was concerned
with the news and reported one after another, but no report with positive comment.
Why the integration what were praised by two bosses unable to get good evaluation ?
This paper focuses point of view on finding the realistic meaning of the integration

and the prediction of prospect, in order to answer the question.
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