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Abstract The purpose of this paper is to analyze the influence of internal/external
environmental factors on product development activities in an overseas subsidiary and its
performance. Using the data from the case study of Sumitomo 3M between the 1960s and
the beginning of the 1990s, I examined the following three points: (1) the influence of the
elements of internal/external environmental factors on the product development activities;
(2) the relationship among these elements; and (3) the results of their influence on
product development activities and the overseas subsidiary’s performance. The case study
suggests that the elements of internal/external environmental factors influence product

development activities in an overseas subsidiary and its performance in several ways.
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