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Abstract The global recession, triggered by “Lehman Shock” in September 2008,
revealed many underlying issues around the work/employment circumstances in
Japan. This also rendered obsolete such systems as the lifetime employment, the
seniority svstem, and the company unions, in some part, that had bolstered the
Japanese post-war rapid economic growth.

Japanese professionals and workers are challenged to autonomously build up
their careers by idenlilying, planning, and developing their own sense ol value, occu-
pational experience, and working styles. This paper is to study these changes in
the employment /labor conditions and personnel policies of Japan, and discuss ca-

reer formation and the models of human resources.

Key words Employment, Personnel policies, Organization, Career
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