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Abstract In today’s complex and dynamic environment, many Japanese firms have
tried to reorganizé their organizational structure in order to achive a more decen-
tralized decision—making authority as a way to respond to rapid and constant
changes in the environment at the work—unit level. The purpose of this paper is to
examine the impact of this decentralization on effective control system design. For
this purpose, previous empirical research which shows the relationship between or-
ganizational structure and control systems is briefly. Based on these results, the
opportunity for future research regarding the mini—profit center in Japan is

discussed.
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