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Abstraet This paper presents a personnel performance evaluation system which ac-
cepts personal expertise to the maximum. In most personnel performance evaluation
systems, an organization decides the evaluation item and the weight of the evaluation
item. If the work is stereotypical, such a evaluation system has some kind of meaning.
However, in case that the work is not so, such a evaluation system does not have
any kind of meaning. Therefore, under the condition that an organization accepts
a certain range for the weight of evaluation item, a personnel performance evaluation
system is presented in order to maximize the total evaluation point for each person.

The calculated weight of each evaluation item in this case is most advantageous
to the person. Therefore, the dissatisfaction of the weight of the evaluation item

being decided only by an organization, will be decreased.
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