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Introduction

BloomsTaxonomy,Kolb'stheoryofexperientiallearning,andmore

contemporarypracticalguidestoteachingattheuniversitylevelby

authorssuchasMorrison,RossandKemp,endorsetheneedforstudents

toexperienceactivelearningandactivethinking.OrganizingaModel

UnitedNations(MUN)isoneexampleofhoweducatorscantieintheir

classobjectiveswithanunforgettableactivelearningopportunityoutside

oftheclass.WhileModelUNisacourseofstudyinmanyundergraduate

institutionsaroundtheworld,inJapanitisusuallyorganizedbyclubsand

managedbystudents.MostModelUNsimulationsatuniversitiesinJapan

areconductedinJapaneseoruseacombinationofJapaneseandEnglish.

In2010,LoriZenuk-Nishide(KobeCityUniversityofForeignStudies),

CraigSmith(KyotoUniversityofForeignStudies)andtheauthor(Kinki

University)co-designedandorganizedanall-Englishinter-university

ModelUNsimulationforuniversitystudentscalledtheJapanUniversity

EnglishModelUnitedNations(JUEMUN)Conference.Afterthreeyears
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ofbuildingonthissimulation,theeventhasgrownandisreceivingmore

attentionfromstudentsandeducatorsbothnationallyandinternationally.

Thisattentionisleadingtoagrowthinstudentparticipationandisalso

resultinginmoreinterestfromeducatorshopingtoorganizetheirown

ModelUNsimulationsattheirownuniversities.Theorganizationofa

ModelUnitedNationsConferenceforEFLstudentstakesmonthsof

planningandcommitmentfromteachersandstudentvolunteersanditis

thisplanningandcommitmentthatiskeytoensuringthatstudent

delegatesleavewithamemorableactivelearningexperienceandan

accurateglimpseintotheworkingsoftheUnitedNationssystem.This

paperwilloutlinethehistoryofJUEMUNandoffersuggestionsto

educatorsinterestedinorganizinganESL/EFLModelUnitedNations

Conferencetopromoteexperientiallearningattheirinstitution.

TheHistoryofJUEMUN

ApproximatelytenyearsagoIwashiredasahomeroomteacherat

ahighschoolinKyoto,Japan.Oneofthestrengthsofthisschoolwasits

content-basedEnglishprogram,whichsawenormoussuccessingrooming

globallymindedstudentswhobecameproficientEnglishspeakersand

creativethinkers.Intheirthirdandfinalyearofthecourse,studentswere

requiredtoparticipateinanall-EnglishhighschoolModelUnitedNations

asdelegatesofanassignedcountry.Withtheassistanceofveteran

colleaguesatthehighschoolandinformationobtainedfrombooksandon

theInternet,myinterestandknowledgeofpreparingEFLstudentsfor

UNsimulationsgrewlargerandeventuallyIfoundmyselfsharingthis

gainedknowledgewithstudentsatthepostsecondaryleve1.Inmysecond

yearoffull-timeuniversityteaching,Ijoinedtwocolleagueswithsimilar

MUNexperienceandweformedthefirstandstilltheonlyall-English

ModelUNconferenceforuniversitystudentsinJapan.Aftersome
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deliberation,wedecidedtocalltheyearlysimulationtheJapanUniversity

EnglishModelUnitedNationsorJUEMUNforshort.Thisiswhenmy

experienceofpreparingstudentsforconferencesgrewintoorganizingand

hostingthem.ThreeyearsofJUEMUNhasbroughtusvarioussuccesses

aswellasafullawarenessthattheorganizationofeventssuchasthis

requireconstantmodificationsinordertoprovidethebestpossible

educationalopportunitiesforthestudentparticipants.Thedevelopment

processofJUEMUNhasbeenfarfromsmooth,butthroughyearly

mistakesandmodifications,wefeelwehavedevelopedaunique,

meaningfulandsustainableeducationalevent.

JUEMUN2010:IfWeBuildit,WillTheyCome?

Intheinitialstagesoforganizingthe且rstJUEMUNconferencein

2010,therewereconcernsofwhethertheadvisorswouldbeabletoattract

enoughparticipants,especiallyconsideringthesteepMUNlearningcurve

forbothfacultyadvisorsandtheirstudents.Asitwasourfirstattemptat

thisevent,wedecidedtoholditinNovembertocoincidewiththe2010

JapanAssociationofLanguageTeaching(JALT)ConferenceinNagoya.

Fortheinauguraltwo-dayJUEMUNevent,wemanagedtoattract50

studentsandfiveadvisorsfromfivedifferentuniversitieswithinJapan.

HavingtheeventinNagoyaduringtheJALTconferenceprovedtobea

smartmoveasitgaveusastagetoadvertiseJUEMUNtothousandsof

educatorswithinJapanandthroughouttheworld.Wereceivedan

enorrnousarnountofpositivefeedbackandinterestandasaresultofthis

opportunity,theModelUNseedwasplantedinthebackofmany

educators'minds,leavingthemwondering,couldtheyalsodothiswith

theirstudentsinthefuture?Whilestudentsandadvisorspraisedthe2010

simulation,werealizedthatmanydecisionswouldhavetobemadebefore

wecouldbeginwiththeplanningofJUEMUN2011.
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WouldwecontinuetoshowcaseoureventattheJALTnational

conferences?CouldourstudentsconsistentlyaffordtotraveltotheJALT

nationalconferencevenueeachyear?Whatwereourvenueoptionsfor

thenextJUEMUNifwebrokeawayfromtheJALTconference?

InanadvisorsmeetingfollowingJUEMUN2010,weall

acknowledgedthebenefitsofhavingthefirsteventattheJALT

conference,butrealizedthatalternatingthevenueeachyearamongour

threeuniversities(KobeCityUniversityofForeignStudies,Kinki

UniversityandKyotoUniversityofForeignStudies)wouldreducetravel

costsforourstudentsandsimplifytheplanningprocess.Weoptedtohold

JUEMUN2011atKobeCityUniversityofForeignStudies,JUEMUN2012

atKinkiUniversityandJUEMUN2013atKyotoUniversityofForeign

Studies.Thisdecisionnotonlyprovideduswithaguaranteedandfree

venue,butitalsoenabledouruniversitiestousetheeventasan

advertisingtoolforstudentrecruitment.Withallofourdecisionsmade,

wepushedforwardwithmuchanticipation,wonderinghowJUEMUN

2011,0ur且rstyearofMUNindependence,wouldturnout.

JUEMUN2011:lndependence

JUEMUN2011haditsshareofaccomplishmentsandsetbacks,but

asitwasayearoftransitiontowardindependence,wehadexpectedto

runintosomehiccupsalongtheway.Unfortunately,thedelegate

participationnumberhadtakenaconsiderablehitfrom50inJUEMUN

2010to39inJUEMUN2011.Twooftheparticipatinguniversitiesfrom

Nagoya,thataddedabigparttotheinauguralJUEMUNin2010,decided

nottoparticipatein2011becauseofthetravelexpensesandconference

dates.Thisleftuswithonly4participatinguniversitiesinJUEMUN2011,

resultinginadecreaseinthenumberofparticipants.Bylookingsolelyat

thenumberofparticipants,itseemedlikewehadtakenastepback,but
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withoneyearunderourbelt,theacademiclevelandorganizationof

JUEMUN2011seemedtobehigherandthemeetingsproceededmuch

smootherthanJUEMUN2010inNagoya.Werecognizedthesepositives,

butlookingaheadto2012,werealizedthatsomemodificationswere

needed,

DuringameetingattheendofJUEMUN2011,theadvisorsagreed

thatwe'dtrytoattractmorestudentsfromdifferentuniversitiesandalso

workonincreasingthepresenceofinternationalstudents.ForJUEMUN

2010and2011,allofthepublicityandcorrespondencewasdonethrough

e-mailandface-to-facemeetings.Wewantedtograduallymoveawayfrom

thissemi-archaicmethodofrecruitingandinordertodothis,weagreed

todevelopawebsitethatwouldhelpustoattractmoreinternational

attentionandprovideuswithaspacetouploadimportantinformation

suchastherulesofprocedureandbackgroundguides.Wealsoelectedto

contactsomeoftheJapaneseModelUNgroupsinourregionand

encouragethemtoaddJUEMUNtotheirlistofyearlyevents.Thedesire

tocultivatearelationshipbetweentheJapaneseMUNgroupsandour

JUEMUNconferencewasunanimousamongouradvisorsasmostofthese

studentsalreadyhadexperiencewiththeworkingsofsimilarUN

simulations.Theywoulddefinitelybeapositiveadditiontoourgroupand

provideuswithadditionalavenuestopromoteoureventtostudents

interestedinMUNoutsideofourownuniversities.

Anotherissuethatneededtobeaddressedwasthetimingof

JUEMUN.Novemberprovedtobeaveryinconvenientmonthtoholdour

eventbecauseforuniversitiesinJapan,itistraditionallythetirneofyear

whenjuniorsarestartingtheirjobsearchesandseniorsarefinishingoff

theirgraduationprojects.Duetothisperiodofeducationalturbulence,we

electedtoholdJUEMUN2012inJuneinsteadofNovember,hopingthat

thiswouldalsoworkinourfavorforfuturerecruitmentandinterest.
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Tooilthewheelsofourrecruitmentevenfurther,allthreeofthe

advisorsdecidedtoofferaful1-semesterMUNpreparationcourseatour

universities.Theinclusionofthiscoursewouldguaranteetheparticipation

ofatleast25fullyprepareddelegateseachyear.

Anothersuggestionforchangewastoincludeafewsocialevents

intoourconference.Wewereinfavorofthissuggestion,butfoundit

difaculttofititintoourtwo-dayschedule.Theoriginalplanofhavingthe

conferenceovertwodays,expandedtotwoandahalfdaysto

accommodatethissuggestion.Thisextrahalfofadaywouldnotonly

provideuswithmorefreedomtoincorporatepartiesandaguestspeaker

intoourschedule,butitwouldalsogivethedelegatesmoretimetodiscuss

thetopicsdeeply.

JUEMUN2012:MakingSomeProgress?

JUEMUN2012washeldatKinkiUniversityandwiththesupportof

manypeoplewemanagedtoincorporateallofourproposedchangeswe

hadmadeintheshortsevenmonthswehadtoprepare.

InpastJUEMUNevents,wehadscrambledtopreparecountry

delegatesanddaismembersinourfreetime,butbyofferingasemester-

longpreparationcourse,wewereabletothoroughlypreparethemforthe

eventwithoutrushingandmissingimportantdetails。Changingthetimeof

theconferencefromNovembertoJunewasalsoapositivemodification

andprovedtofacilitateourrecruitment.

Ourwebsitewasbuiltandfullyoperationalwithinthreemonths,

leavinguswithfourmonthsbeforeJUEMUN2012.Thesitequickly

attractedvisitorsaveragingapproximately50hitsperdayandonsome

daysclosertotheJUEMUNconference,morethan200accessedthesite.

Inlessthan2months,wehadreceived27inquiresfromstudentsand

teachersinsideandoutsideofJapan.Someoftheseinquireswereasking
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ushowtheycouldapply,whileotherswerequestionsrelatedtofinancial

assistanceandvisasupport.Asasmallteacher-ledgroup,wedecidedto

makeJUEMUNaffordableandopenituptoJapanesestudentsand

internationalstudentswhowereeitherstudyinginJapanorfromcountries

notrequiringatravelvisatoenterJapan.

Ourmodificationsseemedtopayoff.Intota1,63delegates

participatedinJUEMUN2012。Ofthesedelegates,18wereinternational

studentsand45wereJapanese.Ofthese45delegates,6werefromthe

JapaneseModelUNgroupsweapproached。Theadvisorswerehappywith

theimprovementsthatweremadeandafterthreeyearsofhardwork,

JUEMUNwas且nallystartingtoshowprogress.

2010to2012:AnIllustrativeComparison

ThedevelopmentandtransformationofJUEMUNoverthepast

threeyearshasbeenagreatlearningexperiencethathasrecentlystarted

tobearmoreeducationalfruitforitsparticipants.Theillustrative

comparisonsofallthreeeventsclearlyshowthatJUEMUNhasfacedits

stumblingblocksalongtheway,butnowseemstobegainingpopularity

amongJapaneseandinternationalstudentsfromvariousuniversities.
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lnterpretingtheResuItsandMovingForward

Basedontheresultsofthepost-conferencequestionnaire,JUEMUN

seemstobedevelopingintoaworthwhileeducationalexperienceforits

participants。Themodificationsthatweremadeforthe2012eventwere

clearlyviewedaspositivechangesandasaresult,theoverallJUEMUN

experiencewasevaluatedhighlybythe2012studentdelegates.The

advisorsofJUEMUNarefullyawarethattheeventisneverstaticandas

itcontinuestoevolve,moreadjustmentswillberequired.

Lookingforwardtothe2013conference,wehopetoincreasethe

numberofparticipantsfrom63tolOO,butatthesametimeretainthe

ratioofinternationalpresencewehadinthe2012JUEMUN.Inadditionto

increasingourparticipationnumber,settingaconferenceagendathat

manystudentscanrelatetoisunquestionablyanequallyimportant

objective.The2013conferencewillbeasimulationofECOSOCfocusing

onthecoordinationofhumanitarianrelief,concentratingonchildren,

displacementandfoodsecurityduringnaturaldisasters.Theposterbelow

summarizesthe2013JUEMUNconferencedatesaswellasthefinalized

agenda.
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OrganizingJUEMUNConferences

WithanunderstandingofhowJUEMUNwasestablishedandhowit

hasgrownintoitscurrentstate,theprocessoforganizingtheeventwill

seemmuchclearerforeducatorsinterestedinorganizingasimilar

conferenceattheirownuniversity.Sincetheinauguralconferencein2010,

theprocessofplanningtheeventhaschangedquitedrasticallydueto

variousmodificationstheadvisorshavemadetotheconferencedates,

venuesandrecruitmentprocessalongtheway.Aswegetreadyforour

fourthannualconference,ourcurrentpreparationprocessstarts

approximatelyninemonthsbeforetheevent.Usingthemanageable

timelinebelow,advisorsareabletobreakdownthepreparationprocess

intomonthlydutiesandsetappropriatedeadlines,makingiteasierto

digestandatthesametimestayorganized.Whilethistimelineisour

currentroadmaptopreparefortheyearlyJUEMUN,itshouldbenoted

thatthisisbynomeanstheonlywaytoprepareforanMUNconference

suchasJUEMUN.

JUEMUNPreparationTimeline

MonthsBeforetheEvent RequiredDuties

一Settheconferenceagenda

一Settheconferencedates

9
一Decideontheconferencevenue&reserve

roorns

一Finddiscountedaccommodationsfor

delegates

8 一Makeamediapack(postersandvideo)

一Makeconferenceagendabackgroundguides

一SetapPlicationdeadlines
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7

一Addinformationabouttheconferenceto

thewebsite(agenda,dates,venue,hotel,

fees,mediapack,backgroundguides,

apPlicationforms)

6

一Sendane-mailmessagetoformer

participantsannouncingtheconference&

updatedwebsite

-DecideonDaismembersandbegintheir

・ ・

tralnlng

-Arrangeforoneormoreguestspeakers

5

一Updateanduploadpreparationmaterialsto

thewebsite(RulesofProcedureandESP:

MUNlanguageguides)

-Setupanonlinemessageboardforeach

・
commlttee

4

一Startpreparingdelegatesfortheevent

-Finalizedetailedscheduleanduploaditto

thewebsite.

-Announcecountryandcommittee

.

aSSIgnmentS

3

一Finalizethenumberofparticipantsand

hotelreservations

-Sendaformalletterofinvitationtoeach

,,

partlclpant

2

一Findstudentvolunteerstohelpwithpre-

conferenceandconferenceduties

1

一Preparerequiredmaterials(placards
,

countryflags,gavel,computer(s),printer,

・ ・匿o
pro]ector,paper,nametags,partlclpatlon

certificates,laminatedlanguageguides

Table1二JUEMUNPreparationTimeline
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Conclusion

Afterthreeyears,JUEMUNhasdevelopedintoahands-onlearning

experiencethatreinforcestheadvisors'curriculagoalsandcontinuesto

satisfyitsparticipants。TheJUEMUNconferenceisagreatexampleof

experientiallearning,whichBoudetal.(1993)describeasaholistic

processthathasexperienceasitsfoundationandstimulus,andwithinthe

socio-culturalcontextstudentsactivelyareinvolvedinconstructingtheir

experiences.TheJUEMUNadvisorsareproudtobeassistingParticipants

withthisconstruction,butwerealizethatwearealsointheprocessof

constructingourownexperiencesatthesametime.Aswemoveahead

withtheyearlyparticipants,wewilluseourgainedexperiencesas

organizerstobuildonournewexperiences.rmsurewewillfacemore

obstaclesandtheymayimpedeorhinderJUEMUN'sprogress,butthen

again,wewillneverfullyunderstandtheobstaclesunlesswelivethrough

themWhatawonderfulactivelearningandthinkingopportunity1
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