PR YN TN £
538% 45 177 (20054 12 A)
p.17~28

RIMRIRE DR & T DEEXR
—I\M—=EhATIORE -

F H F A
iz
AIME—Z BRI ARE GO T EERERL Uy —EELEHE L2
FCMANLRERZERLADTH L, BI/IROBRETELHE L OREEHIH
D ANTze EDIBLO—AZF 4 Z—DRIEETHLHFRIN 5, fHid, IEHEE
WICZAEERMAT S, LAL, MEOBEOFEEZLETS L, FRIERERICK
. NSRS E DY E_D/NRIZR D Eheh o,

%—7—K
BEORE S, R, RETS, BROBMIL, T B

Practice of Imitative Business Method : In the Case of
Ichizo KOBAYASHI and Isao NAKAUCHI

Yoshihito IDA

Abstract

Ichizo KOBAYASHI established Hankyu Rail Way Co.Ltd.and diversified , land
development, selling the land in lots, running a department store, leisure industory,
and so on. Many managers adopted his manegemnet method. Isao NAKAUCHLthe
fouder of The Daiei inc., is one of them. He imitated the bisuness style of KOBY ASHI,
started a super market ,and run a lot of businesses. But NAKAUCHI didn't succeed
.because he lacked solidity and rationality.

Key Words
imitative management method, manager, management policy,
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