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A Study on the Management System of Non-Profit Organization:
Extraction and Comparison of Management types
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Abstract:

The purpose of this study is to clarify the requirements for NPOs to need in order to manage the organization sustainably, through extraction
and comparison of the NPO management types introduced at literatures. As a result, we extracted three types; a diversification type, a deep-
digging type and a complehensive type, and carried out comparative analysis to the former two types. A diversification type is that an NPO
extendsits business territory laterally to projects which are familiar to the NPO’s missionto through the common technologies. Therefore the
NPO can expand its business easily. However, the mission is not penetrated easily when there happens conflicts with new projects. On the
other hand, a deep-digging type is that an NPO expands its business territory vertically to projects which achieve its mission directly. This

type effectively achieve its mission, but doesn’t easily expand its business.
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