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Abstract

This study aims to present a business model framework of online game companies. To do
this, we review existing business models and construct and construct components in three
dimensions: Value creation, Value network and Value harvest, in which open innovation concepts
are introduced and classified to suggest and explain characteristic of on-line game. And we
have presented the analytical framework. In addition, we conducted a case study of NEXON, a
representative of the online game industry with using the presented platform work. As a result of
the analysis, NEXON has been developing in-house but found out that it is a publishing-type online
game company focusing on publishing actively utilizing external IP.
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