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Abstract Formulating the hypothesis of “Organization follows strategy”, Alfred
D. Chandler, Jr. was noted in management academia. Seventeen years later, H.
Igor Ansoff proposed the hypothesis of “Strategy follows the structure of organization”,
which caused controversy in the same academic world. The author has no intention
to join in that debate on which should come before which; instead, he investigated
a practical example. The author researched the formation process of a management
strategy by looking into the growth of Sany Heavy Industry, a Chinese company
that has been on the rise in recent years. The research showed that in the real so-
ciety, the company sometimes had no management strategy and at other times it
ended up adopting a technological strategy although it did not plan to do so. Furthermore,
the research revealed that there were times when the Chinese enterprise, aiming to

win competitions and sustain its growth, developed business and global strategies.

Key words Liang Wenken, Sany Heavy Industry, construction machinery, Chinese

enterprise, management strategy
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