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Abstract In the global market, Samsung Electronics is a late departure maker, but
has extended its market share in electronic industry rapidly. The existence of the
“Regional specialist” system grasped the needs of consumers in many countries including
a high-risk rising nations. And Samsung Electronics’ marketing strategy met the
need in every market.

In this report, I focus on the side of the talented person strategy and consider the

factors that have brought international competitiveness of Samsung Electronics.

Key words global talented person, regional specialist, International recruiting of-
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